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Savings Potential
€ 1,900

n General hospital savings, e.g. in the purchasing 
department

In the past, ordering new products and organizing repair orders 
required much effort and involved considerable risks of errors and 
confusion. The purchasing department received handwritten orde-
ring and repair information, which then had to be entered into the 
hospital’s general information system for further processing. This 
duplication of data inputting alone caused additional work, and 
often resulted in mix-up between instruments, incorrect orders, 
incorrect allocation of costs or time-consuming phone contact 
between the purchasing department, the CSSD and the supplier. 
Today, more and more hospitals leave the handling of instrument 
purchases and repairs to where it actually belongs – the CSSD. As 
instacount® PLUS holds the complete database of all instruments 
used in the hospital, data acquisition tasks are reduced, as are the 
associated errors. In this way, over one fiscal year the reference 
hospital released 80 man-hours of work in purchasing for other 
activities. The evaluation showed 48 orders in that year, with 20 
order positions on average – at a payroll cost of € 24 per man-
hour.

Cost and process optimization for the entire hospital

n Purchase and repair orders then and now (manual versus computer-generated, 
left)
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Each set can be allocated to flexible or fixed cost centers. Re-
processing, transport and other costs are then consigned to the-
se cost centers each time the set circulates through the sterile 
supply cycle. The cost allocation is transferred into the general 
hospital information system via an interface, so that the finance 
department can allocate the costs according to their origin. In the 
reference hospital, the analysis in instacount® PLUS showed that 
the cost distribution code previously used had been incorrect. As 
a result, the costs allocated to general surgery were reduced by 
14% and all other departments, except for gynecology, had to 
absorb more costs.

As another option, the sterile items used in an operation can be 
allocated to the respective patient. In this way, with the appro-
priate interface, instacount® PLUS can provide case-related cost 
allocation for DRGs and determine the efficiency, in cost terms, of 
each individual surgical procedure.

Cost and process optimization for the entire hospital
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Growing turnover from processing services for third parties

Finally, the CSSD can become a profit center by offering services 
to third-party clients outside the hospital. After one year, the refe-
rence hospital was using instacount® PLUS not only to save costs. 
Setting up different clients with individual production statistics 
and cost allocations also enabled the CSSD to make their services 
quantifiable for third party clients at the touch of a button. After 
three years, the CSSD is now realizing 3% of its turnover in this way 
and aims to increase this share to 15-20%.
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Return on investment
1.8 years

n Staff savings due to automatically documentation. 	
Therefore a lower rate of manual expenses.

In this efficiency analysis, only of the quantitative cost savings 
due to instacount® PLUS are taken into account. Qualitative 
aspects (e.g. the improved status of the CSSD within the hospi-
tal) or new areas of profitable activity, such as the provision of 
services to third parties are excluded. The cost savings identified 
and described above emerged through a gradual process. Many 
capabilities in instacount® PLUS could be deployed only after coll-
ecting the figures to be analyzed over an extended period of time. 
Thus savings were relatively minor at first, but accumulated over 
successive years.

With an initial, one-time net investment of € 56,000 and an an-
nual support budget of around € 4,000, return on investment was 
achieved after only 1.8 years. Using instacount® PLUS allowed a 
relatively small, 400-bed hospital to save almost € 100,000 after 
the first three full years. For comparison with other institutions, 
this should be regarded as a conservative figure, because the re-
ference hospital already had a well-managed sterile supply cycle 
before the introduction of instacount® PLUS.

Efficiency analysis
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Efficiency analysis

Cost saving in Euro € 2004 € 2005 € 2006 € 2007

1.      Cost saving with instruments 
a)      bipolar scissors 
b)      monopolar electrode system 7,800

4,500 
23,200

2.      Processing damage 900 900 900 900

3.      Complaints 1,400 1,600 3,500 3,500

4.      Minimised stock shrinkage 1,900 3,300 3,900 3,900

5.      Replacement reserve for General Set III  
         Processing General sets 

1,000 
2,700 6,700 8,600

6.      Processing Gastrointestinal sets  
       Replacement reserve

2,100 
1,100

2,700 

7.      Processing Arthroscopy sets  
         Investment

4,900 
6,000

6,700 

8.      Replacement reserve Small General     
UCH Set 5,300

9.      Interest, sterilizer investment 2,700

10. Efficiency of processes 11,700 23,400 46,000 46,000

11. Staff training 1,900

12. Free capacities for CSSD management 4,200 4,200 4,200

13. Compliance 6,400 6,400 6,400 6,400

14. Reduced workload, purchasing  
department 1,900 1,900 1,900 1,900

Total savings per year: 25,200 44,400 95,300 120,500

Grand total after 4 years: 285,000



The main product mark ’Aesculap’ and the pro-
duct mark 'instacount' are registered marks of 
Aesculap AG.

All rights reserved. Technical alterations are 
possible. This leaflet may be used for no other 
purposes than offering, buying and selling of our 
products. No part may be copied or reproduced 
in any form. In the case of misuse we retain the 
rights to recall our catalogues and pricelists and 
to take legal actions.

Aesculap AG  |  Am Aesculap-Platz  |  78532 Tuttlingen  |  Germany
Phone +49 7461 95-0  |  Fax +49 7461 95-2600  |  www.aesculap.com

Aesculap – a B. Braun company. Brochure No. E05602                       0610/0.5/2

A B. Braun Joint Venture

INVITEC® and instacount® are either registered trademarks or
trademarks of INVITEC GmbH & Co. KG in Germany and/or other
countries.

Microsoft® and Windows® are either registered trademarks 
or trademarks of Microsoft  Corporation In the United 
States and/or other countries.

All other names of companies, products and services are either
registered trademarks or trademarks of the respective companies.

www.instacount.com


